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8 Project Title
/
Compass Tex
— _ Type of Business
N

Garments Manufacturing and Supply

Type of Document
Case Study

Scope Of Work

IT Service, Development and Maintenance

=

7

Q Website URL

i COMPASS TEX
C‘ Deliverables

. ERP ( Web Application ) , Admin Panel

Tech Stack
- - P @
V@ e MW

ReactJS Node JS MUI postgreSQL

* Please note that certain screenshots in the case study are presented with dummy data for illustrative purposes.
The information depicted is not real but serves to demonstrate the functionality of the application.
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Client Accolade

In the past, before we started collaborating with Techno Tackle, we faced
significant issues with our previous development team regarding
flexibility and understanding our requirements, as well as challenges in
moving forward and thinking ahead. Additionally , we have a software
product that we developed internally to manage and control the process
chain.

However, since starting with Techno Tackle, we have worked closely with
their flexible team and they have understood our needs and spent time
creating a product tailored to us, without insisting on limitations.

Working closely with Techno Tackle has allowed us to enhance features in
our existing productAlso , We are excited to further develop the product
with Techno Tackle, building on the outstanding support they have
provided so far. Overall, it has been a great experience working with Techno
Tackle and we hope to take this collaboration to the next level.

@ To watch the video testimonial
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General Manager
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https://www.youtube.com/watch?v=MKoF0l2_-N4
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About the client company

@O COMPASS TEX is a leading global supplier of fashion innovation, operating across India, Germany,
Turkey, Bangladesh, Vietham and Australia. Renowned as the #1 innovator in circular knit fabrics, the

company provides end-to-end services from concept and design to production and logistics.

For more information, visit www.compasstex.com

COMPASS TEX

COMPASS TEX
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Cliant's neads

The cllont approachod Techno Tackie to  Implemeont
additional features and enhance the functonality of their
existing ERP applicaltion, seeking /mproved efficlency and
pattar  allgnment  with  thelr  business needs  and
Expectetions.

0 ERF enhancement: The client needed snhancements
to their existing ERP application, which manages their
entire business process Trom order inlake lo product
shipment.

0 Feature additions and bug fixes: The clignt requirad
new features and bug fixes to adapt the ERP system to

evolving business needs.

© Ongoing support and maintenance: The client also
required ongoing support and mamtenanee for their
software applications.
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Client Business Process Framework

The client uses a structurad busingss process, managed within an ERP system, to ensure high quality appare!
delivery. The -system also Includes an admin panel for manipulating ERP application and controlling the
application.

Key Workflow Stages

Order
o

Shipment

Packing & Shipment

Production & Quality Control
Design & Production Preparation (Measurement Inspections,

(Pattorn Approvals, Meetings) Sewing, Final Inspections)

Crder Intake
&

Requirements Gatharing

Material Approvals (Fabric,
Accessories, Inspections)
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The Solution

We understood the client's requirements and their existing : .
ERP application and provided solutions to meet their needs in . v : g Y .
M ] - L L] -
the form of bug fixes and change requests. . ° *
# L ™ - w

Major Change Requests - .

€ The dashboard has bean restructured to track and display
leads (sample ordess), conlirmed apparel orders and the
activities {nvalved in processing them.

» The dala can be filtered by eritaria such as customar
dotails, production location and mora

i o

L I =T o 1§ b

» Dashboard displays tho complete order history based an
the applied filters, Including Lhe processing location, Lthe
current activily stage, the person in charge, as well as.
orders that are in process, complated, In progress and in . B ) . N
the pipeline as well as orders thal have exceedea their ' . ' ) . -

actual deadline. i L
L : i . k| ™ -
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The Solution

) Flexible order modifications - each apparel order includes

0

details like guantities in difterent colors, with separate entries
lor mach style and color. Specific styles or colors can be
canceled withoul affecting the entire order, ensunng Lhe rest of
the ordar is processed smoothly.

Proforma invoice (preliminary il of sale) feature
Implemeanted.

Pack Audit Report has been crealed lo record and Lrack
packing delails which include buyer information, carlen
numbers, total cartons packed, quantity of apparel piecos per
carton and both gross and net walghts. The roport can be
downloaded as a PDF for reference.

Reports have been implemented to help management track
perlormance;, gquality of internal business processes and
gclivities related lo manulaciuring, supplying and cuslomer
clatms,
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The Selution

@ The calendar functionality has been restructured Lo display the
following data based on usar roles and applied filters:

» Inlernal order activities assigned to all users
» Internal order activities assignec to individual users

» Tasks manually assigned to all users or individual users

» Manual tasks assigned o Individual users or groups are
integrated with their respective Outlock accounts and
remindar amalls are sent

€ & feasture for managing manual to-do tasks has been
implemented, including:
» Manual to-do task creation and assignment to users

» Role-based viewing (all to-do tasks or individual user to-do
tasks, pending and total tasks)

» Datavisuahzalion {charl format)
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The Solution

O settings leature in the admin panel (used by the admin lo manage and moniler the front-end
web application) has been restructured to controd the display of data on the dashbeard, send

remindar emails for pending Lasks and log the usars last logged-in tima In the web application

Hesides the requested changes, we implemanted additional features in the ERP application and

admin panal, along with analyzing, resolving and deploying bug fixes as part of ongoing
maintenance and support
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Project Management And Team Structure

We have implemented the Softwaro Dovelopmaent Lite Cycle (SDLC) process for developing and managing
projects - requirement gathering. deslgn, development, testing and deployment. Our team comprises of as
mentioned balow:

Back End
Developer

Project
Manager

Front End
Developer

1 Quality
Analyst
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Architecture & Technologies

The change requests and bug fixes ame baing developed usimg the MVC architecture. The technologies invelvad in

des:gn and development are mentioned below:

Frant Endd
Reactis , MU|
"_-?;""x
(&
DesignTeal  / ) \ e g ,-'ffr % Back End
Figma | F !,' | S Node JS
h

Oertnbazae
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Project Management Tocl | o \
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The Conclusion

01 Qur team af highly skilled lechnical experts
thoraughly analyzed the axisting ERP system
and iImplemanted key features and improvemenis

L R R IR ]

Tha cliont was highly satisfied with the dalivored
enhanceaments, partlcularly the improved usur
Frimivdlinmds of thd application.

03 As o result of our successful delivery, the elient
subsequontly requosted Lhe dovelopment of a
mobile applicetion for the ERF application

Agditionnily, & pert of our rmaiotenonce offorts, our

taam, it m!mu- fimng buge in the n#ﬁnl
l"..hﬁnﬂ > ensire the smonth operation of the
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Connect With Us

Stay connected with Techno Tackle on our LinkedIn page.

Browse Techno Tackle's website here.
» Sales team contact details

Name: Sukumar M
Position: Senior Business Development Manager

Phone: 86376 46693

Email: sales@technotackle.com

» Founder contact details

Name: Balavishnu R

Position: Founder&CEQO

Linkedin: Founder's LinkedIn profile

Email: balavishnu@technotackle.com

We appreciate your interest in Techno Tackle Software Solutions and

look forward to collaborating with you.


https://www.linkedin.com/company/techno-tackle-software-solutions/mycompany/
https://www.technotackle.com/
https://www.linkedin.com/in/balavishnu-ranganathan/

