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S T A F F  A U G M E N T A T I O N    /    H E A L T H C A R E

From a first requirement
to a growing onsite team
How Techno Tackle became a dedicated onsite staffing

partner for a leading super speciality hospital in Coimbatore

— placing five software professionals since March 2025, and

upskilling the hospital’s in-house team of four .NET

developers to the MERN stack.
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C L I E N T

Ganga Hospital
Ganga Medical Centre & Hospitals Pvt Ltd

I N D U S T R Y

Healthcare · Super Speciality
Hospital

E N G A G E M E N T  M O D E L

Staff Augmentation

S E R V I C E  P R O V I D E D

Dedicated IT Resource
Augmentation
& Technical Training

R O L E S  S U P P O R T E D

UI/UX · MERN · Angular · Python
Flutter · Technical Trainer

D E P L O Y M E N T

Onsite · Coimbatore

P A R T N E R S H I P

Since March 2025

A TechnoTackle Case Study

C A S E  S T U D Y 01



CLIENT

A B O U T  T H E  C L I E N T

Ganga Hospital

Ganga Hospital is a leading super speciality healthcare institution

based in Coimbatore, Tamil Nadu. Established in 1978, the hospital is

internationally recognised for its expertise in Orthopaedics, Plastic

Surgery, Trauma Care, Spine Surgery, Hand Surgery and Microsurgery.

The hospital is equipped with advanced healthcare infrastructure and a

team of highly experienced medical professionals. Alongside clinical

services, it is actively involved in medical education, research and

innovation, serving patients from across India and around the world.

A R E A S  O F  S P E C I A L I T Y

Orthopaedics

Plastic Surgery

Trauma Care

Spine Surgery

Hand Surgery

Microsurgery

1978
E S T A B L I S H E D

Coimbatore
T A M I L  N A D U ,  I N D I A

Global
P A T I E N T  B A S E
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REQUIREMENT

T H E  R E Q U I R E M E N T

Engineering capacity,
at short notice

W H Y  S T A F F  A U G M E N T A T I O N

Ganga Hospital opted for the staff

augmentation model to quickly access

experienced software professionals who

could support its internal software systems

and ongoing digital initiatives.

Traditional hiring methods were not always

suitable for meeting immediate project

demands.

R E Q U I R E M E N T
O N S I T E
R E S O U R C E

W H A T  T H E  C L I E N T  N E E D E D

Skilled developers and designers with specific technology

expertise.

The ability to scale engineering teams rapidly in line with project

demand.

Immediately deployable resources for ongoing internal software

systems.

Professionals who integrate seamlessly with existing engineering

teams.

B E N E F I T S  T O  T H E  C L I E N T

Faster resource onboarding

Shortlisted profiles in under three

working days.

Flexible team scaling

Resource levels adjusted as project

needs changed.

Specialised expertise

UI/UX, MERN, Angular, Python and

Flutter.

Reduced recruitment effort

Sourcing, screening and

coordination handled by us.

A TechnoTackle Case Study
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APPROACH

O U R  A P P R O A C H  I N  A C T I O N

A structured path from
brief to deployment

We combined our in-house talent pool with a nationwide vendor

network of more than 100 partners, so the client received technically

screened professionals aligned to their requirements. For one senior

lead position, the deployed profile was sourced through that vendor

network.

Understanding
client needs

We worked closely with

the client to understand

the job description,

technical requirements

and project expectations

before starting resource

selection.

Identifying the
right talent

We evaluated our in-

house pool first, then

drew on our nationwide

vendor network. Every

candidate passed internal

technical screening before

being shared.

Fast resource
deployment

Shortlisted profiles were

submitted in under three

working days. Once

approved, resources

onboarded immediately

or to the client’s schedule.

Ongoing
support

A single dedicated point of

contact coordinated with

the client, monitored

resource performance

and gathered regular

feedback throughout the

engagement.

Under 3 working days
to shortlisted profiles

Internal screening
before every submission

One point of contact
for the full engagement

Every profile shared with Ganga Hospital followed this same four-step path.

01 02 03 04
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RESOURCES

R E S O U R C E S  D E P L O Y E D

Specialist developers,
working onsite

Techno Tackle provided skilled software professionals through its

dedicated staff augmentation model to support Ganga Hospital’s

internal software development initiatives. Resources were selected

against the client’s technical requirements and deployed within a

short turnaround time.

R O L E S  S U P P O R T E D

Technical Trainer

UI/UX Designers

MERN Stack Developers

Angular & Python Developers

Flutter Developers

E N G A G E M E N T  T Y P E

Fully onsite
Resources work directly

from Ganga Hospital’s

Coimbatore office. Not

remote, not hybrid.

D E P L O Y M E N T
M O D E L

Dedicated
resources
Onsite dedicated staff

augmentation, aligned

to the client’s own

project schedule.

S O U R C I N G

In-house pool &
vendor network
One senior lead position

was filled through our

vendor network; the

remainder from our own

team.

T E C H N O L O G Y  E X P E R T I S E

UI/UX Design MERN Stack

Angular Python

Flutter

I N T E G R A T E D ,  N O T  O U T S O U R C E D

GANGA HOSPITAL ·  COIMBATORE OFFICE

CLIENT ENGINEERING TEAM TECHNO TACKLE · DEDICATED RESOURCES

Each resource works exclusively within the client’s team — not shared across accounts.

A TechnoTackle Case Study
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PARTNERSHIP

P A R T N E R S H I P  I M P A C T

A partnership
that kept growing

Since 2025 we have supported Ganga Hospital through a dedicated

staff augmentation engagement. Our continued partnership

reflects the client’s confidence in our ability to provide skilled

professionals aligned to its evolving technology requirements.

5
S O F T W A R E
P R O F E S S I O N A L S
D E P L O Y E D

4
D E D I C A T E D  R E S O U R C E S
O N S I T E  T O D A Y

2
R E S O U R C E S  P A S T
O N E  Y E A R  O N S I T E

17
M O N T H S  O F
E N G A G E M E N T

D E P L O Y M E N T  T I M E L I N E

Two resources deployed in March 2025

and June 2025 continue to support the

hospital’s internal software

development initiatives.

The engagement was expanded with a

Flutter Developer and a dedicated UI/UX

Designer to support a hospital mobile

application.

Two UI/UX Designers have been

deployed in total — when one designer’s

engagement ended, a replacement

maintained continuity.

Mar 2025
First dedicated resource

deployed onsite

Apr–Jul 2025
MERN Stack Skill Upgradation

programme delivered

Jun 2025
Second dedicated resource

deployed onsite

Aug 2026
Engagement expanded — four

dedicated resources onsite

A TechnoTackle Case Study
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TRAINING

T E C H N I C A L  T R A I N I N G  &  U P S K I L L I N G

Upskilling the client’s
own IT team

Ganga Hospital already runs its own in-house IT team of four

.NET developers. Techno Tackle upskilled that team for MERN

Stack development: our Senior Technical Trainer delivered a

four-month MERN Stack Skill Upgradation Programme to all four.

F R O M  . N E T  T O  M E R N

EXISTING SKILL SET

.NET

Ganga Hospital’s in-house IT team

PARTICIPANTS

4 .NET developers

FOUR-MONTH PROGRAMME
April – July 2025 · instructor-led

TARGET SKILL SET · MERN STACK

MongoDB Express React Node

Equipped to support the hospital’s MERN-based
application development initiatives.

P R O G R A M M E  H I G H L I G H T S

T R A I N I N G  P R O G R A M M E

MERN Stack Skill Upgradation

D U R A T I O N

April – July 2025  ·  four months

P A R T I C I P A N T S

4 in-house .NET developers

D E L I V E R E D  B Y

Senior Technical Trainer, Techno
Tackle

L O C A T I O N

Onsite · Coimbatore

O B J E C T I V E

Upskill the client’s .NET

development team to build

applications using the MERN

Stack.

O U T C O M E

Enhanced the team’s technical

capabilities to support the

hospital’s MERN-based

application development

initiatives.

4
I T  S T A F F
U P S K I L L E D

4
M O N T H S  O F
I N S T R U C T I O N
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RETENTION

R E T E N T I O N  &  R E F E R R A L

Why the engagement
kept growing

Ganga Hospital has hired multiple professionals through Techno

Tackle over the course of the engagement, and has referred us

to two new clients. Both are the clearest signals a staffing

partner can be given.

Repeat hiring

The hospital has returned to us with

new requirements at multiple points,

rather than treating the engagement

as a one-off placement. Five

professionals deployed in total.

Continuity through change

When one designer’s engagement

ended, a replacement was deployed so

the design work continued. Two UI/UX

Designers deployed to date.

Expansion into new
technologies

The engagement widened from web

development into mobile and design,

adding a Flutter Developer and a UI/UX

Designer.

C U M U L A T I V E  P R O F E S S I O N A L S  D E P L O Y E D

1

MAR 2025

2

JUN 2025

4

EXPANDED

5

TO DATE

2
N E W  C L I E N T S

R E F E R R E D

R E F E R R A L

Beyond its own hiring, Ganga Hospital has referred

Techno Tackle to two new clients.

C L I E N T  C O N F I D E N C E

Since 2025, our continued partnership reflects the client’s confidence in our

ability to provide skilled professionals aligned to its evolving requirements.

S I N G L E  D E D I C A T E D  P O C

A TechnoTackle Case Study
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CONTACT

W H Y  T E C H N O  T A C K L E

Looking to expand your
engineering team? From staff augmentation to custom software development, we are

here to help you achieve your business goals.

Rapid deployment
Shortlists in under three working days

Deep talent access
In-house pool plus 100+ vendor partners

Rigorous screening
Internal assessment before every

submission

Dedicated support
One point of contact, full engagement

Flexible scaling
Resource levels adjust to project needs

Broad expertise
Frontend, backend, mobile, cloud, QA,

DevOps

I N D E P E N D E N T L Y
R A T E D

Verified reviews from

our clients

4.8 Clutch
8 verified reviews

Google Reviews
Read them on our Google profile

Clutch rating verified

08 August 2026

S A L E S  C O N T A C T

Sukumar M
Senior Business

Development Manager

P  86376 46693

E  sales@technotackle.com

F O U N D E R  C O N T A C T

Balavishnu R
Founder & CEO

E  balavishnu@technotackle.com

in Founder’s LinkedIn profile

C O N N E C T  W I T H  U S

www.technotackle.com

Techno Tackle on

LinkedIn

Techno Tackle on

YouTube

We appreciate your interest in

Techno Tackle Software

Solutions and look forward to

collaborating with you.
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https://www.linkedin.com/in/balavishnu-ranganathan/
https://www.technotackle.com/
https://in.linkedin.com/company/techno-tackle-software-solutions
https://in.linkedin.com/company/techno-tackle-software-solutions
https://www.youtube.com/@technotackle
https://www.youtube.com/@technotackle

