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CASE STUDY - PORTS & MARITIME LOGISTICS - INDIA

Staff Augmentation for
South West Port Limited

A subsidiary of JSW Infrastructure Limited (JSW Group)
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Dedicated PHP full stack development capacity, deployed onsite —

in Chennai under an 18-month purchase order.
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AT A GLANCE

Engagement
Snapshot

18

month purchase order

2

developers deployed onsite

May 2026

engagement commenced

CLIENT

South West Port Limited, a JSW Infrastructure subsidiary

INDUSTRY

Ports, maritime infrastructure and logistics

ENGAGEMENT MODEL

Staff augmentation — dedicated IT resources

RESOURCES DEPLOYED

2 PHP full stack developers, 4+ years experience

TECHNOLOGY STACK

PHP, MySQL, HTML, CSS, Bootstrap, JavaScript

DEPLOYMENT

Onsite at the client's Ennore, Chennai office



VERIFIED CLIENT REVIEW

We appreciate the excellent support and timely resource
allocation provided by Techno Tackle Software Solutions
for the ongoing project. Their active and positive
approach contributed to smooth project progress.

Kamlesh Shera
7 G Read this review on Google
IT Head - South West Port Limited

Posted publicly by the client's IT Head in the third month of the engagement. Click through to verify.



https://maps.app.goo.gl/X7sMQBqSBi7PyrD86
https://maps.app.goo.gl/X7sMQBqSBi7PyrD86

THE CLIENT

About South West Port

South West Port Limited (SWPL) is a port company within JSW
Infrastructure Limited, the ports and maritime logistics arm of the
JSW Group. It provides cargo handling and logistics support to
JSW Group manufacturing operations, including JSW Steel.

The wider JSW Group is one of India's largest diversified
conglomerates, with interests spanning steel, energy, cement,

infrastructure, paints and mobility.

2nd 183 122

largest private port MTPA operational MMT cargo
operator in India capacity handled

Techno Tackle's resources work onsite at the client's Ennore,
Chennai office.

JSW Infrastructure figures as published on jsw.in, August 2026.



ORIGIN OF THE ENGAGEMENT

How the Engagement Began

April 2026
L
The client's IT team approached Techno Tackle for contract technical eaEEss——— c——
resources to support an in-house application.
The requirement —
PHP full stack developers able to integrate with the existing team . .
and own delivery and support from the start. A A

03 May2026

The engagement commenced, with two developers deployed onsite
at the client's Ennore, Chennai office. Two developers embedded within the client's IT and

project teams.




THE REQUIREMENT

What the Client Needed

=

Specialised expertise

PHP full stack developers with MVC framework,
MySQL and REST API experience.

Application development

New features and modules, customisation of existing
functionality, performance tuning.

Ongoing support

Day-to-day technical support, defect resolution and
root cause analysis.
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Onsite integration

Working directly within the client's IT and project
teams at Ennore, Chennai.

Flexible engagement

Capacity engaged for the duration the project
required, without permanent headcount.

Engaged for 18 months

A purchase order covering the full project horizon,
not a short-term fill.




THE ENGAGEMENT MODEL

Why Staff Augmentation

Dependable development capacity for a defined phase of work, without the lead time of permanent hiring.

Precision-matched capability

Developers with hands-on PHP, MySQL and
frontend experience suited to the application.

Lower recruitment overhead

The client's hiring managers saw only evaluated,
job-ready profiles.

Capacity that scales

Resources engaged for the period the project
requires, with room to adjust as scope evolves.

Integration, not outsourcing

Developers work within the client's teams, to its
own standards and reporting lines.




HOW WE WORK

Our Engagement Delivery Framework

How Techno Tackle sources, screens and supports resources on every staff augmentation account.

o o o ®
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Requirement . . Rapid profile Continuous account
. Technical screening S
alignment submission support
We worked with the client's IT Every candidate submitted was . _ A named point of contact tracks
. : Shortlisted, screened profiles
team to understand the assessed against the required . - . performance and supports the
. . : are submitted within 3 business : .
application, its stack and the skill set before reaching the . account through its review
. . days of a requirement. .
two-resource requirement. client. points.

Resources are sourced through Techno Tackle's in-house talent pool and nationwide vendor partner network, with internal technical
screening applied before any profile reaches a client.



SCOPE OF SUPPLY

Technologies and Resources Provided

KA <> o 54
Roles Technology stack Functional areas
* Application development and
* PHP full stack developers PHP MVC frameworks MySQL enhancement
_ * Performance tuning
* 4+ years experience RDBMS HTML CSS
. _ * Support and defect resolution
* 2 positions, both filled Bootstrap JavaScript AJAX
* Database and backend
jQuery JSON REST APIs

activities

* Frontend and Ul support

Deployment model. Each resource is engaged solely for this requirement, working within the client's existing IT and project teams.




STATUS, AUGUST 2026

Where the Engagement
Stands

® o @
April 2026 May 2026 August 2026
Requirement received Two developers onsite Ongoing

Q Both PHP full stack developer positions filled and active onsite.

Engaged under an 18-month purchase order, running since May 2026.

Q Continuous development, enhancement and support coverage.

Resources working to the client's SDLC, coding and security
standards.

GOVERNANCE

How the engagement
is governed

Direct reporting line

Resources report to the client's project manager and
technical lead.

Structured performance review

Quality of deliverables, timelines and responsiveness.

Single point of contact

A named Techno Tackle contact stays engaged
throughout.




ABOUT TECHNO TACKLE

Why Techno Tackle

Eleven years of building software and supplying technology talent to Indian and global clients.

a2 Deep talentaccess © Rigorous screening % Dedicated support
In-house talent pool plus a trusted Internal technical assessment before every A named point of contact for the full
nationwide vendor partner network. submission. engagement.
2  Flexible scaling £ Broad expertise % Independently rated
Resource levels adjust as project needs Frontend, backend, mobile, cloud, QA and . . .
Verified client reviews across engagements.
evolve. DevOps.

%* % % %k %* % % % *k 27001:2022
4.8 4.8 ISO

Clutch - 8 verified reviews

Google - 120+ reviews Certified information security



https://clutch.co/profile/techno-tackle-software-solutions
https://clutch.co/profile/techno-tackle-software-solutions
https://www.google.com/maps/search/?api=1&query=Techno+Tackle+Software+Solutions+Coimbatore
https://www.google.com/maps/search/?api=1&query=Techno+Tackle+Software+Solutions+Coimbatore
https://clutch.co/profile/techno-tackle-software-solutions
https://clutch.co/profile/techno-tackle-software-solutions
https://www.google.com/maps/search/?api=1&query=Techno+Tackle+Software+Solutions+Coimbatore
https://www.google.com/maps/search/?api=1&query=Techno+Tackle+Software+Solutions+Coimbatore

START A CONVERSATION

Looking to Expand Your
Engineering Team?

From staff augmentation to custom software development, Techno Tackle helps organisations access the
right technology expertise and turn IT requirements into delivered outcomes.

BalavishnuR
Founder & CEO

Sukumar M

Senior Business Development Manager

R, 19186376 46693

m linkedin.com/in/balavishnu-ran

% sales@technotackle.com % balavishnu@technotackle.com

technotackle.com

\ Techno Tackle® SO 27001:2022

certified

linkedin.com/company/techno-tackle-software-solutions



tel:+918637646693
mailto:sales@technotackle.com
https://www.linkedin.com/in/balavishnu-ranganathan/
mailto:balavishnu@technotackle.com
https://www.technotackle.com/
https://www.linkedin.com/company/techno-tackle-software-solutions/
tel:+918637646693
mailto:sales@technotackle.com
https://www.linkedin.com/in/balavishnu-ranganathan/
mailto:balavishnu@technotackle.com
https://www.technotackle.com/
https://www.linkedin.com/company/techno-tackle-software-solutions/
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